APPENDIX II

LIST OF BRIEFING PAPERS AVAILABLE TO MEMBERS

The series of briefing papers below was posted on the Members’ page on the Intranet in January
2005. Some minor amendments have since been made, and the contents are still relevant, although
figures may be out of date. Some of the information should be treated as confidential as it may be
commercially or otherwise sensitive. The papers should therefore not be distributed, and the
information within them should be used with tact and discretion.

Paper Title
No

1 Introduction And Background

2 Flow Chart Summarising The Decision Narrowing Process

3 Annual Revenue Costs

4 Rationale For Retaining Other Facilities’ Management Separately

5 Other Services That Could Be Included In Delivery Options

6 Why Provide Leisure Facilities?

7 Cost And Usage Comparisons (2005/06)

8 Facilities And Services Review And The Need For Investment

9 Main Risks

10 | Council Control Of The Facilities” Operation

11 | Duration Of The Operator’s Agreement

12 | Staffing Issues

13 Inclusion of Riverside Leisure Centre from 2010

14 | Discussion On The In-House Option

15 | Discussion On The Trust Option

16 | Discussion On The Contractor Option

17 Procurement




